SMS-pilot report

Introduction

In 2004 KPN and Hivos started exploring the optbma public-private partnership.

A team of KPN staff members, participating in tladent development program, received the assignmint
looking at possibilities to realise this publicyaie partnership.

In April 2005 the design of a pilot project wasigined and the concrete plans were presented tod¢iNHivos.
The pilot consisted of the development of a smsktbal and the implementation with two HIV/AIDS
organisations in Kenya and Namibia.

The pilot covered a six months period and receige@O in May 2005. The pilot started in June 2008 an
finished in December 2005. (Although the projedivities will continue beyond this date, for anathtaree
months).

In September 2005, based upon the preliminary tesiithe pilot, KPN and Hivos decided to turn gheblic-
private partnership in a more long term relatiopshésulting in a Memorandum of Understanding fe¥ year
program, called STAR. The STAR program is a capadgitilding program in six African countries: Uganda
Tanzania, Kenya and Malawi, Mozambique, Namibiae phogram will focus on HIV/AIDS and micro-finance.
The program started in October 2005 and will engt&aber 2009. The program is partly financial sutgzbby

a third party, PSO.

In the following report the results and lessonrearduring the pilot phase will be described.

Fact finding — Mozambique, 2005

1. Brief description pilot — SMS bulktool

The pilot project has two objectives
To experience the cooperation between KPN-Hivosthedise of KPN volunteers
To test the sms bulktool as a tool to reach taegetience of the participating organisations more
effectively

Implementing partners:

The pilot is implemented with KAPC, a youth orgaisn focussing on HIV/AIDS in Kenya. In a lateage
this has been extending and a second implementatioNamibia with OYO, also a HIV/AIDS youth
organisation. The main reason was that it wouldknas to test the tool in two different contexts.

Activities
The pilot exists of several activities:
Development of the sms bulktool
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Visit of the two partners organisations to
Analyse the current ICT situation
Brainstorm the potential use of sms bulktool

(o]
(o]

Implementation of the sms bulktool at partner orggation

Training of at least one staff-member to use tlo¢ to

Long term virtual support

SMS Bulktool

The SMS bulktool is a application on the compubet &llows the user to send multiple sms messagembile
phones numbers that are stored in a database.pptieadion is installed locally, internet connectiis required.
The SMS bulktool is developed by a KPN staff member

2. Results and lessons learned

Looking at the objectives of the pilot, it can legarded as partly successful.

Objective 1: to experience the cooperation betw&eN-Hivos and the use of KPN volunteers

The first objective to gain experience with the ltudeer” concept and to gain experience workingetbgr as
two different organisations has been met. Witht#mgible result of the signed Memorandum of Uniderding

for 4 years for the Star program.

During the pilot three KPN volunteers have parédga, in the table below the duration of the wogkperiod,
the outcomes and which activities they participataa be found.

KPN Volunteer Country Activity Duration Outcome
Patrick de Vries Netherlands Development SM8arch- April 2005 SMS Bulktool
bulktool
Rogier Brouwer Kenya and Fact-finding trip 08-21 April 2005 Identification
Namibia Straight Talk and
OYO as pilot
partners
Insight in ICT
situation
Project proposal
for the use of the
tool
Patrick de Vries Kenya Implementation and | 12-19 June 2005 Tool implemente
training - Straight Talk and staff member
trained
Nino Laudani Namibia Implementation and | 31-07-2005 t/m 06-08t Tool implemented
training — OYO 2005 and staff member
trained
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All three volunteer participating in the pilot hatad a positive Lessons learned:

personal experience. The gained personal experighedat it is

like working in a totally different context. Theslkgon learned vary Think Big, Act Small

from being impressed with the knowledge locally ikade, to Situatie lijkt vaak uitzichtloos, toch

learn how to be more a facilitator than a leader et bouwen mensen met trots een

bestaan op

The feedback from the participating organisationsh@ Volunteer Interesse tonen in iemands leven,

concept has also been positive. They mention tispeaally daarna pas de inhoud

during the start up phase it was very helpful toveha KPN

volunteer available. Michiel Valk
KPN Volunteer

During the pilot the process of recruitment andppration of the

volunteers slowly developed, procedures put inglagreements
made.

The most important lessons learned:

Procedure of recruitment should be formalised, f8® itecruitment is not ad-hoc and under time
pressure.
The current agreement is that the STAR program gemidivos will develop a job description for thequéred
volunteer based on the partner organisations rexpgint. This will form the guideline for the recroént
process within KPN. KPN needs to receive job desiom minimum of 2 months before departure.

An alternative idea has been developed but is estagreed upon:

Pool of KPN volunteers
The idea is to form a yearly pool of KPN voluntedrkese volunteers will prepare projects, exchange
experiences, support the volunteer that is overgésesy will form a community that will be used facruiting
the volunteers for the project. It will support thelunteer during preparation, being overseas atwliefing.
Besides it will give the partner organization ascesmore specialist and knowledge.

Pre-departure procedure developed
The volunteers of the pilot indicated that prior fteparture they would like to receive relevanbinfiation of
the partner, the STAR program, the country etc.
Therefore a pre-departure pack will always be hdndet the volunteers, containing different kind of
information. A websitewww.star-hivos.orgwill be developed as a central portal for genaradrmation about
the program, examples of the different projects etc

Important to have clear Terms of Reference (TOR)
It is has proven important to have a very clear Witk a strong focus. With a lot of the NGOs Hiweerks
with the needs in the field of ICT are high andhnét wide scope and high variety. Developing a $ogtoject
and a specified TOR helps the volunteer not theulked into different directions and it makes reialg the
objectives more realistic. It will also help witthet sustainability of the project after the STARgyeom finishes.

Duration of stay overseas
The two volunteers that did the training/impleméota
felt that time was very short and pressured. Infthere
the time period should be planned more realisgcall
Especially since transfer of skills in a differentltural
context is not as easy as assumed.

The main conclusion after the pilot and working hwit
volunteers is that the concept of using volunteessks for
all parties involved. Hivos has access to speedliskills,
KPN staff is exposed to a unique experiences, #rener
organisation received on the job capacity buildiitgis
important however to take above mentioned issu&s in
consideration and develop clear procedures fopatties
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involved.

The cooperation between Hivos and KPN during tha& pind beyond had proven to be open and consteudti
is still very early days and the commitments aré yet high, but hopefully based on positive restte
cooperation can be intensified.

Obijective 2: to test the sms bulktool as a toaletach target audience of the participating organisas more
effectively

Implementation and training

The implementation of the sms bulktool in Kenya waccording to plan. An important factor is thata8ht
Talk has a dedicated ICT persons, with ICT skKillse counterpart was therefore easily trainablecmdd work
independently shortly after implementation.

During the implementation and training of the teoime additional features where developed and inmghésal:

Option for sending a single message
Teller on log site, so the amount of message sahdam be monitored
Option to be able to add a phone number to thetseheof numbers made from the database

In Namibia after the week the tool was up and mgnBut unfortunately the tool stopped working afiefew
weeks due to a change in setting with the InteBetvice Provider. Due to hectic travel schedulethef
programme officer responsible for the implementatid the sms project, the support from a distareeaine
cumbersome and full of delay. Beginning of 2006 tib@ was up and running again. We expect the fiiat
sms soon. The contract with call factory, enabtimg sms service, will be extended so that OYOdidsast
three month to experience with the tool as well.

Use of sms
The use of the sms tool is less then expected.eTéer two reasons for this, 1) OYO hasn't use titayeall as
describe above, 2) the tool contains bugs prevgmtirsend out very large amounts at one time.

Straigh Talk in Kenya uses on average 2000 smsnpath. The main users of the tool are the radiggnters
and the field officers. The main target group 4@ youth, especially the radio listeners, as weltemcher the
main target group of the field officers.

So far the tool has been used for several reasons:
Marketing tool for the radio show
Individual counselling
Acknowledgment of sms received
Communication among staff members

The use of the tool by Straight Talk has result imigh use of sms by the target group as well. &albe during
the radio show a lot of the listeners are sendingéssages

through sms. Straight Talk monitored which topice th

message where, from who etc.

It gives them valuable information from the targetup.

Main conclusions
The pilot created a good opportunity to test thal snd to
test the implementation process.

It gave some valuable lessons on the project manege
and the complexity of such projects.

Most important findings
Tool is welcome additional to existing
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communication tools
Tool needs to be develop further so two-ways coniaations is possible
Tool needs to be bug free as soon as possible

Feedback received from the partner organisatiariade:
Organisations should be careful with the kind obsages that are send out, you never know who will
read or receive the message
Although a lot of information on the target grogpcbllected through returned message, it is noaysw
clear if the phone number belongs to female/malechvregion it come from etc.

Steps undertaken:

Based on the experiences during the pilot, Hivod RN decided to further develop the tool and make
available to all partners involved in the STAR pag. In November 2005 a new volunteer has beemitedr
with the task to develop the tool in a plug-andygiaol, an online version with user guide. The bogeds to be
solved and additional function added. Expectedhat the tool will be finalised before the first regal
workshop in February 2006. All participants wiltedve a copy and training.

Way forward
Development of the sms bulktool in a plug-and ptzot
Present experiences during regional workshop
Create platform for linking and learning among [faeticipating organisations

3. Financial overview

Pilot has been within budget. KPN has donated thetscrelating to the sms bulktool, the hosting &mel
messages. The travel costs are the responsibilitiives. No financial transfers between the twoaigations
are required.

OVERVIEW  COSTS SMS

PILOT
Description Budget Realisation
Initial costs application € 2.000 €0,00 Not relevant
Monthly recurring € 1.500
maintenance/service € 970,00 KPN
SMS costs during pilot €9.000 € 692,80 KPN
Costs preparatory field trips € 7.000 € 9.496,58 HIVOS
Unforeseen** € 2.000 € 0,00 Not relevant
Total
€ 21.500 € 11.159,38
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