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Executive Summary

The first year of the STAR programme had many pasitutcomes and overall was
considered to be a success.

TheHIV/AIDS component of the programme progressed fasterplaaumed. A regional
workshop, held in February 2006 in South Africareetted 19 organisations from nine
countries. The workshop was positively evaluatedheyparticipants.

Four projects were developed in Year 1, of which target more than one partner

organization. These projects focus on developintstior advocacy. They include:

1. SMS Bulktool - a software package that enablesSM8& message to be sent to many
users at once.

2. Mobile HIV/AIDS games - these will be made availabtrough the mobile phone
operators.

The other two projects implementing by a singleanigation are:
3. Information Centre for Youth - Aro Mozambique
4. Child Helpline - Yoneco in Malawi

Each project has been assigned two KPN voluntekesfacus on project management
and capacity building.

TheMicrofinance component of the programme started in the secaticbhyear 1.

The fact-finding phase has been concluded withrékalts being used as the content for
the regional workshop. This was held in Nairobini& in September 2006. Thanks to
co-funding from IDRC, we were able to increasertbeber of participants. A total of 66
participants from 14 different countries attendael workshop.

The workshop focused on management informatiosrwaller Microfinance institutes
(MFI) and the savings and credit cooperatives (SASLas well as management
information systems for larger MFIs.

The workshop was very positively reviewed by pgraats. Many commented on it
being a unique platform where three different stakgers were present: MFIsS/SACCOs,
ICT experts as well as software vendors.

For the microfinance component, several projea<aing considered:

5. East African IS Fund (capacity building)
6. Open Source Management Information System (MIFOS)
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A total of 14 KPN volunteers participated in thesfiyear of STAR and all three parties -
KPN, Hivos and partner organizations expressedfaation.

Financially, there was an under-spend in year is Was due to the Rand devaluation
and under-expenditure on consultants.

Note: At the moment a Mid Term Review by an indégraiconsultant is being finalized.
The DVD with the finding will be made available gho
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1. Introduction

This report describes the activities and resultthef STAR Programme in its first year
(October 2005 — September 2006). The report istemrito inform staff members at
Hivos, KPN as well as other stakeholders like IDRGd OSISA. In addition to a
narrative report, financial statements are alstuded.

2. Fact-finding and partner identification

The first activities undertaken were two fact-fingimissions - for the HIV/AIDS and
Microfinance components of the programme.

The fact-finding and partner identification invot/éhree activities:
o Desk study undertaken by programme officers

0 Base line study through questionnaires

o Country/partner visits

2.1HIV/AIDS

2.1.1. Desk Study

The desk study identified potential STAR partnersnt existing Hivos supported
organizations. Aro Mozambique in Mozambique and &@min Malawi were earmarked
for ICT activities. Both focus on HIV/AIDS and yogrpeople. The programme officers
that identified these organizations felt that anl I@roject would fit within these
organizations general programme and capacity mgldn ICT would benefit the
organizations.

During the fact-finding both organizations wereited.

2.1.2. Baseline study
The HIV/AIDS baseline study was conducted duringy&uaber-December 2005.
A questionnaire was designed to gather informadiothe current (strategic) use of ICTs
among Hivos partner organizations.

21 organizations were sent the questionnaires aid rdsponded/replied. The
organisations surveyed varied in size and numbengdloyees; from as few as 2 to over
100 employees.

In most instances questionnaires were circulatedl returned by email. Face-to-face
data-gathering interviews were conducted with saonganizations during the fact-
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finding site visits by Hivos programme staff to Mai, Mozambique, Kenya and
Namibia.

Conclusions of the baseline questionnaires

In general, the level of skills, capacity, knowledgnd understanding of ICTs is uneven
and varies greatly between organisations. Thode aateloped ICT skills and capacity,
there is some indication that ICTs are used foatsgic communications, knowledge
sharing and networking. Organisations with limitédT knowledge and capacity
struggled to submit completed questionnaires. Gamededuce this to the organisation’s
limited knowledge and understanding of ICT issu€ke majority of organisations
surveyed could be described as being ICT skillgceheft.

There is need for skills development in all aspeatsICT uses — from practical
applications in day-to-day work to more strategiteiventions such as information
management and technical back-up and support. Imyrirestances, respondents have
access to the technologies needed but lack thés dkilmake effective, efficient and
strategic use of these resources. Some organisdtieve access to the technologies but
the way in which systems are set up and networkethafficient. For example, access to
specific and often expensive software programmesaternet connections are limited to
an individual’'s computer whereas access could beaspmore broadly at no or limited
extra cost.

There is need to include strategic ICT planning iahnual and longer-term strategic
management and budgeting processes. This can ghatifidgetary and other resources
exist for developing staff skills, upgrading angleeing equipment and maintenance
costs. While most respondents make use of emailnaanay use the internet to access
information, there is great scope to increase avem® understanding and skills in using
ICTs more strategically - for knowledge-sharing axthange, advocacy, lobbying,
research, campaigning, networking and for encouoragiebate, policy input and
discussion on issues of importance through sucls ta® electronic discussion fora, e-
consultations and mailing lists.

For more information see:Findings of Baseline Survey on ICT usage and capaci
among Hivos HIV/AIDS partner Organisations in Seuthand Eastern Africa” Sarita
Ranchod & Sonja Boezak, February 2006

2.1.3. Fact-finding trip

An identification trip to Mozambique and Malawi toglace in November 2005.
Namibia and Kenya were visited during the pilotgdaf the programme. The only
country not visited to date is Tanzania.

The main objectives of the trip were to:

0 gather additional information on HIV/AIDS and IC&ctor in general

0 obtain additional information on the use of ICT amgdivos partner organisations
o identify potential STAR project partners and projeleas.
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The fact-finding mission to the different Hivos pears in Malawi and Mozambique
resulted in the selection of two partner organisatilready identified during the desk
study: Yoneco in Zomba, Malawi and Aro Mozambigué&emba, Mozambique.

During the visits two potential projects were idked but more detailed project
development was needed. Yoneco would work on imetgmg a project on how to use
ICT for HIV/AIDS prevention and promoting a humaights culture among young
people (including a national toll-free helpline fdhildren and use of SMS bulktool). Aro
Mozambique would work on further developing an miation centre for volunteers.

For more information seéfact-finding and partner identification Mozambiquand
Malawi (HIV/AIDS)”, Marjan Besuijen, November 2005

Conclusions of the first phase

The desk and baseline studies and the fact-finpargier visits provided the following
results:

o ldentification of two partners for ICT specific peats

Identification of two projects for all HIV/AIDS parers

Insight into the current use of ICTs among HIV/ADrganizations

Insight into the ICT sector in participating coues

Input for the regional awareness workshop

O O 0O

The STAR programme with the four identified projast focusing on HIV/AIDS
organizations that work mainly with youth. It pravéhat these organization had a keen
interest in using ICTs. As well that ICTs offer talnle tool in targeting young people.
The programme is still considering whether the ool the programme should also
include network organizations. For two reasons ihifelt to be important a) network
organization have national impact on the sectotCh)} offer good tools for networking
and knowledge sharing.

The mid term review that is conducted on behalP8f looks specially at this question
as well.
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2.2 Microfinance
One of the savings group from a SACCO in Mozambique

The microfinance component of STAR was implementethe second half of year 1.
Lessons learned from the fact-finding HIV/AIDS wsiincluding baseline survey) and
the HIV/AIDS regional workshop have been used whienning and implementing this
component.

Focus of STAR

Delivery
mechanisms
avings / loans /

MIS - Clients
characteristics

Knowledge
sharing in MFI

HO - field clients

Baseline survey /
identification trip

Workshop

Implementation/
exchange

Impact

&

From the onset, five themes where identified wh€re could play a strategic role within
the microfinance sector:

1. Management Information Systems (MIS)
2. Communication between head and field offices
STAR Programme 8
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3. Communications Microfinance organization - cigen
4. Delivery mechanism (for example ATM, Point ot€x
5. Knowledge sharing within the sector

The figure above shows graphically how the proeesesigned. The baseline survey and
the regional workshop narrow the options for patdnnterventions to reach a focused
programme and limited amount of projects. The nficemce sector is very complex and
ICTs projects with the larger microfinance instsit often touch upon national

infrastructure debates. For the STAR programme & challenge which project to take
on-board looking at budget, scale, role of KPN etc.

In April 2006, a brainstorm session took placehat tegional office in Zimbabwe with
the Programme Officers responsible for ICT and bficance, an independent consultant
and the Programme Coordinator.

During the brainstorm, a decision was made to oheliour themes in the further process
of the identification phase. MIS was left out aspecific theme as it is an underlying
theme for all other areas.

2.2.1. Baseline study

Taking the lessons from the HIV/AIDS questionname board - where the range of
organizations were very broad, a decision was meedevelop three different
questionnaires in order to gather more specifiorimfition. These were for:

0 networking partner organizations

o large Micro Finance Institutes (MFIs)

o Saving and Credit Cooperatives (SACCO) supportrorgéions

Most questionnaire interviews were conducted fackate learning from the HIV/AIDS
guestionnaire where it proved to be difficult favnse organizations to fill out ICT
questions online.

Conclusions of the baseline questionnaires:

SACCO

In the use of ICTs, the general conclusion is thaedd between the SACCO actual

groups/clients organizations and the support omgaioins. The support organizations are
using ICTs in a very basic form while the groupsfds are not using ICT at all. Data

capturing takes place manually and is later prexzksssing an automated system.
SACCO support organizations have expressed a desiree ICTs especially automating

systems and data capturing. In-house ICT capadttymthese organizations is generally
very limited.

MFI's

The use of ICTs among MFlIs is widely spread ancaaded. All MFI's have their own
ICT department, ranging from 5 to 20 people thusbéng in-house knowledge
development and management. Almost all MFIs hawedosolutions for connecting
between head office and branches in real time lalkhough costs are high. Data
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capturing is done using both manual and automatsigms and this is mainly at branch
level. All MFIs use MIS systems. The challengessthby MFIs in the use of ICTs are
related to the MIS systems. These range from laniggorting ability, instability of the
system and lack of local support. Most MFI's wolike to focus on improving their MIS
as well as expanding the number of distributiomcieds.

For more information seéResults questionnaires used in baselinesStudiCdnusage
and capacity among Hivos microfinance partner ofigations in Southern and Eastern
Africa”, Marjan Besuijen, September 2006,

2.2.2. Fact finding trip

Identification trips were made to Uganda, KenyanZimia and Mozambique. Carolijn
Gommans (an Independent Consultant) together wiél Iconsultants had the following
terms of reference:

Testing and conducting the questionnaire for theelrae survey.
Assessing potential interventions in the identifieemes
Determining the demand of MFIs for the differergnies
Providing recommendations for selecting the themes
Identifying MFIs with the most potential for piltésting

Give inputs to the workshop planned for Septemb&62

O O O0OO0OO0Oo

Conclusion of the fact-finding missions

As the microfinance sector becomes more commeroiahy actors are starting to realise
the potential of the low-income market. This raislee question of the role and and
impact of utilising public funds (such as Hivoshcieased outreach to rural areas,
capacity building, and being a platform for exchaggexperiences and establishing
partnerships are areas where the use of publigrignsl justified.

Hivos can play a clear role as a facilitator tongriorganisations together, building
partnerships, and local capacity. A clear role dan to provide a platform for
organisations. Bringing ICT providers with capaditgether and linking them with MFIs
so that they are aware of their functioning, m&sues will be important.

The following four are considered to be areas witist potential:
1. Management Information Systems for MFIs
2. Management Information Systems for SACCO’s
3. Distribution Channels in Tanzania
4. Airtime Transfer as a payment mechanism

For more information seéHivos — KPN STAR PROGRAMME
ICT and Microfinance”,Carolijn Gommans, July 2006

Conclusions of the first phase:
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Based on the baseline questionnaires and theifalthd mission, the STAR programme
decided to focus on:

o Providing a platform for MFIs, local technical exiseand software developers and

build their capacity
0 Support SACCO’s and smaller MFI's in systems, awttom of accounts and good

software packages.
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3. Regional Workshop

Two regional workshops were held to increase avem®m@bout the strategic use of ICTs
among Hivos partners — one for HIV/AIDS partnersl @ahe other for micro-finance
organisations in Eastern and Southern Africa.

3.1HIV/AIDS

Regional workshop HIV/AIDS, February 2006, SouthicAf 19 participants from 9
countries

Participants and KPN volunteer during regional HAWWDS workshop

The workshop beneficiaries included all Hivos HIVIDS partners in the region,
including:

o national umbrella/network organizations

0 organizations for people living with HIV

o0 community based organisations

The specific objectives of the workshop were:

o To raise awareness about the multiple uses of oW strategic communications
including networking, lobbying, advocacy, knowledged information sharing and
service delivery;

o For participants to implement or apply innovativagtical strategies for using the
ICTs currently available to them; and

o To communicate practical, relevant ICT skills

Conclusions
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The feedback from participants indicated a highelef satisfaction with the workshop
content, process and presentations matching their expectations. This indicates that
workshop contributed to participants’ increased rawass and understanding of the
strategic uses of ICTs, improved knowledge andsséfl various use of ICTs. The quality
of facilitation and workshop materials were ratéghly. The pace of the workshop was
rated -3, indicating that many found the pace &®1.fSpreading the content over a longer
time period is one possible solution. A number aftigipants noted that the programme
was very full and felt that they could have bemefifrom more unstructured time to
absorb and reflect on what they were learning. agority of participants found the
choice of workshop venue to be conducive to legrmsharing and networking.

3.2 Microfinance

Regional Microfinance workshop, September 2006,yKer®6 participants from 14
countries.

Regional Microfinance Workshop

From the findings from the baseline survey, theufoof the STAR microfinance
programme was on management information systemS)Milhe first workshop of the
programme was divided into two parallel tracks: dmemainstream MFIs and one for
SACCO support organisations.

The two-track workshop was held in Nairobi in Sepber 2006. Participants were
representatives from mainstream MFIs, SACCO supp@anisations (SSOs), software
vendors, ICT experts, donors and other stakeholitethe area of microfinance. The
workshop aimed to increase the awareness aboutdiegy and the issues relating to
management information systems among participamtaddition, by bringing together

these different parties, the STAR partners hopedtitnulate discussion about issues
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relating to MIS implementation, and how all parteesild work together innovatively to
overcome these issues.

Conclusions

Track | of the workshop: Management Informationt8gss for Microfinance focused on
bringing together microfinance institutions, softeravendors, ICT experts and other
actors from the microfinance sector in order tacdés obstacles that hinder MFIs from
making full use of their MIS.

The participants felt very positive about:

The different stakeholders brought together
Interactivity of the workshop

Use of real life scenarios and case studies
Sharing experiences with other MFIs
Networking opportunities

Information about payment systems

O O O0OO0OO0OOo

Suggestions for follow-up from participants incldde

0 Keep supporting the network/platform

Follow-up workshop on ICT/Microfinance

Support MIS selection/improvement and capacityding
Dgroup facilitation

O OO

Track Il: Prior to the workshop, a survey had bergoulated among the participants to
find out about their current MIS. The results shdwieat very few of the SSO affiliates
use computers. At the SSO level, the majority useeE The affiliated SACCOs
generally have weak accounting and loan portfolamnagement systems. The quality of
the information provided by the SACCOs and entexethe support organisation level
also determines the level of the management infobomaat the support organisation
level. It is therefore necessary to build the Mi& the bottom from the affiliate level.

Participants appreciated sharing/meeting differtakeholders, other SACCOs, MFIs
and software vendors. This bringing together offedént stakeholders was mentioned as
a rare opportunity and very interesting.

Other feedback mentioned included:
o The high level of participation
o Information about the different MIS system

Suggestions for follow up:

To keep Dgroups active

Follow up workshop on ICT and MIS and SACCOs
Facilitate networking of SACCOs

Support small SACCOs with ICT implementation

(@)

O OO
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3.3 Conclusions

Both regional workshops were reviewed positively byparticipating
organizations/individuals. The challenge for theART programme is how to take it
forward. There is keen interest in follow-up adias and events. In the original
programme set-up, a follow up for a smaller grodippi@anizations was planned, the
“linking and learning “workshop. The STAR programmpians to reconsider this and will
include new approaches in the next annual plafte STAR programme will consider if
more general activities will be necessary instedasrowing down to a few selected
organsations.

Especially in the field of Microfinance it is fathat Hivos can play an important role as
an intermediair and in the field of knowledge shgramong the different stakeholders.

For HIV/AIDS a lesson learned that came out ofdhierent phases in the programme is
the fact that it is important to include and thethout approaches for low resourced and
more rural based organizations.

For more information, see:

“Workshop Report: Management Information Systems for Microfinanceh vsigparate
tracks for mainstream MFIs and SACCO support orgations”, Jessie Greene,
November 2006

“Workshop - evaluation results - Track I” and “Wahkop — evaluation results — Track
[I”, Marjan Besuijen, November 2006
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4. Specific ICT projects

4.1HIV/AIDS

The STAR programme has slightly changed the appré@en what is described in the
original proposal. The original idea was to idenfibur partner organizations where four
specific ICT projects would be implemented. Sotfao partners have been identified,;
Aro Mozambique in Pemba, Mozambique and Yoneco omia, Malawi. Instead of

identifying two new partners, the STAR programmenitified two specific ICT projects

that will be made available to all partners invalvihat show an interest: HIV/AIDS

mobile games and a SMS bulktool.

4.1.1. ICT for HIV/AIDS Prevention

The proposal of the Child Helpline is finalised dnthncing secured. OSI, OSISA and
Unicef will co-fund the project. Two KPN volunteelnave been identified for the first

year and the initial capacity building trip hag<
taken place. Output capacity building KPN volunteers:
o Coaching management on project

Main objectives of the project are: management (planning, participatory

. . . processes)
0 To Increase acceSS_ to information ¢ o Training of staff and volunteers in the use of
HIV/AIDS and human rights for young peopl database in Excel
using ICT as a tool o Advising on technical (telecommunication
o To enhance YONECO's capacity i aspects) of the helpline

developing and using ICT for prevention ata
mitigation of HIV/AIDS and human rights educatiamdgprotection.

o To provide user and youth friendly channels for FANDS and human rights
education for young people including reporting ofrfan rights violations.

The helpline staff

Role of the STAR programme:

STAR Programme 16
October 2005-September 2006



o Funding

Providing KPN volunteers

o Document lessons learned that may lead to devejamnCT toolkit for Helplines in
cooperation with Childhelpline International.

(@)

For more information, se&CT for HIV/AIDS Prevention and Promoting HumaigRts
among Young PeopleYoneco, March 2006

For more information on the role KPN volunteerse:s¢&STAR Program: The Child
Helpline, “Let the child speak”’Leonard Bukenya and Sascha Jansen, September 25th
2006

4.1.2. Aro Mozambique — Youth Information Centre

The proposal of Aro Mozambique is finished and finading secured. Hivos is the sole
funder. Two KPN volunteers have been identifiedtfa first year and the first capacity
building trip has taken place.

Results Capacity building KPN

Objectives of the project: volunteers:
The information centre seeks to: 0 Training on " how to use” the

. smshbulktool (40 volunteers plus Aro
o Create an opportunity for the Ar staff participated)

Mozambique volunteers o accey o Training on " technical side " of the
relevant HIV/AIDS materials in smsbulktool (3 volunteers plus Aro
Portuguese (through a portal) staff participated)

o To share experiences with oth{ © AldVise on de"e"’pmf‘”t of t"‘éo year
. plan on how to use the sms bulktoo

Youth organisations. _ in programmatic way
o To supply training on basic ICT o advise on development of two year

skills will be provided. plan for youth telecentre

KPN volunteers and Aro Mozambique

The SMS bulktool is an addition to other forms ofrenunications that Aro Mozambique
is already using in communicating HIV/AIDS infornmat, like theatre, dance and music.
The SMS bulktool will reach out using modern tedbgees that appeal to young people.

Role of the STAR programme:
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o Funding

Providing KPN volunteers

0 Lessons learned to be posted on an Intranet/infosmgortal for HIV/AIDS youth
organisations

(@)

For more information, see:
"New Information Technologies and Communicationtle context of HIV/AIDS in
Cabo Delgado, Aro Mozambiquaugust 2006

"Report on Visit Aro Mozambique’Rein Breimer and Maartje Kooijmans, August 2006

4.1.3. SMS Bulktool

The development phase of the SMS bulk tool is atrfioished. The product is expected
to be ready and tested by the end of January Z208¥ product will be made available to
all Hivos HIV/AIDS partner organizations. Regiomabrkshops will be organized to train
and support organizations with the implementati&®N volunteers will work on
cooperation with local operators.

4.1.4. Mobile games for HIV/AIDS

The mobile games project is a cooperation of Hiasd ZMQ (Indian social
entrepreneurs) with the aim of introducing mob#engs on HIV/AIDS in eastern Africa.
The plan is to pilot the roll-out of two games irer§a.
Currently the first two games are developed fooeal
context, in English as well as Swahili.

4.2. Microfinance

The microfinance projects are still in a developtaén
phase. Based on the baseline, identification miphthe
regional workshop, three potential projects hawnbe
identified that will be shortly developed. The STAR
programme expects to make a decision on the falipw
after project formulation trip in February 2007.

4.2.1. East African IS fund (capacity building)

Currently, an IS Fund exists (CGAP) that suppdrts
established micro finance institutions that arepprang
for growth with ICT support. To qualify, MFIs musteet
at least two out of the following three criteria:
o 3,000 active microfinance clients or more
o A microfinance loan portfolio exceeding UPS
$300,000
0 2 or more years of microfinance operating history
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In order to reach a different target group of serdliFI's, HIVOS is considering starting
a comparable fund for smaller MFI's that have lesperience, in Eastern/Southern
Africa.

A concept note is being developed by an indepenciamiultant and in early February, a
project formulation trip will be undertaken to idiéy different stakeholders that are
interested in the project and to discuss the waydad.

4.2.2. Open source Management Information Systems - Mifos

Grameen Technology Centre has developed a manageniermation system on an
open source basis. The STAR programme together WMRC is exploring the
implementation of Mifos in eastern Africa focusimgn supporting SACCOS in
automating their processes and increasing skillsaa ICT experts.

At the end of January, different stakeholders witet in Cape Town, South Africa to
discuss the way forward.
5. Capacity building and KPN Volunteers

5.1. Recruitment
In the first year of the programme, 14 KPN volunsegere recruited.

General

KPN Volunteer Country Activity

Fleur de Bruijn-Wijnant | Netherlands Programme
Coordinator

South Africa| Regional Workshop

Michiel Valk Netherlands| Programme
Coordinator

Mozambique Fact-finding

Malawi HIV/AIDS
Programme Manager
Inge Diepenhorst Netherlands | Communication
Rutger Sonneveld STAR Programme
HIV/AIDS
KPN Volunteer Country Project
STAR Programme 19
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Robbert Bakker Netherlands SMS Bulk tool

Rimko van den Bergh

Sascha Jansen Malawi Child Helpline

Leonard Bukenya

Maartje Kooijmans Mozambique | Information

Rein Breimer Centre

Abdel Najja Netherlands Mobile HIV/AIDS

Edwin van der Hilst games

Marc Remijn Netherlands | SMS Bulktool,
second phase

Microfinance

KPN Volunteer Country Project

Rico Perdon Netherlands Programme
Coordinator -
Microfinance

Introduction training and follow up

The HIV/AIDS KPN volunteers were recruited in onatdh. This enabled the STAR
programme to prepare the volunteers simultaneouslyne-day training workshop,
“Working in Development” was organised focusingsaveral aspects of what it will be
like working as a professional in a developmentexin

Each group of volunteers received a job descripiod was requested to develop a
specific workplan. Several times a year all volenteome together to share experiences
in an informal matter.

An information package for new volunteers is urdigrelopment.
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6. Programme Management and general issues

During the first year of the STAR programme, thenagement structure was developed
and policies put in place. When the programme testathe general management lines
already existed but it slowly progressed over tifibe biggest change has been the
creating of a STAR team within KPN. Two reasonsd@ating a team were:

1) the time restriction of the KPN programme mamagi@ce it is -like the volunteers - a
task next to an existing job

2) to prevent the programme resting too much onpamgon within the organization.

In September 2006 Fleur de Bruijn-Wijnant was besgglaced by a STAR Programme
Coordinator by Michiel Valk. Fleur de Bruijn-Wijnateft KPN and therefore was not
able to fulfill the post for the full year. The cant KPN STAR Programme organogram
Is reflected below:

KPN STAR PROGRAMME TEAM

Programma Coordinator STAR
Michiel Valk

[ I I |

Communication Recrutmen Project: Proiect:

Ingrid den Hartog

Esther Burger Rico Perdon - Microfinance Michiel Valk — HIV/AIDS

The KPN programme coordinator and the Hivos prognantoordinator have weekly
meetings. Every month a team meeting takes pladceekbe Paul Maassen IMK
programme manager and the programme coordinator.

7. Partnerships and publications

7.1 Partnerships

In the first year several additional partnershipgrev established by the STAR
Programme. These were with:

International Development Research Centre (IDRC) Microfinance

IDRC is cooperating with the STAR programme spealfy on the Microfinance
component of the programme. IDRC co-funded theorei workshop on Microfinance
in Kenya September 2006. The STAR programme isaofiating with IDRC on the
further development of specific ICT projects of theerofinance component.
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Open Society Initiative (OSI) - Child Helpline

OSI is working together with the STAR programmehiitone specific ICT project; the
child helpline in Malawi. The interest is in pilog the Dailogue Palette software which
enables organizations to implement a localizedraat@ voice response system.

ZMQ — Mobile Games

ZMQ is an Indian based organization specialisingdatainment for social development.
The cooperation with ZMQ is focusing on one spedi@T project; Mobile Games. ZMQ
is responsible for the technical adaptation andiypection of the mobile games.

7.2 Publications

During the first year the STAR programme was memcin a number of publications:
o 14D, Vol lll, No. 12, December 2005

Rabobank, RaboCom, spring 2006

Internationale Samenwerking, September 2006

KPN NU 109, “Little STAR”, January 2006

Hivos Magazine, June 2006

O O OO

Website (www.starprogramme.org)

The STAR programme has made a start with the oreafi a website for the programme.
This website will eventually replace the STAR Dgrolihe objectives of the website are
to inform:

0 partner organisations

o new KPN volunteers and returned KPN volunteers

o (potential) donor agencies

The website is currently under development andvallaunched January 2007.
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8. Financial overview

Summary October 2005— September 2006

PSO PSO PSO HIVOS HIVOS HIVOS IDRC IDRC IDRC
BUDGET Actual Variance Budget Actual Variance Budget Actual Variance
Expert Missions 67.000,00 44.569,56 22.430,44 2.000,00 1.650,00 350,00 10.800,00 7.865,86 2.934,15
Fact Finding and Partner Identification 15.500,00 10.763,25 4.736,75 - |- - - -
Regional Workshops Awareness 65.340,00 55.968,06 9.371,94 - |- - 38.380,00 33.414,10 4.965,90
Specific ICT Training 14.000,00 6.967,11 7.032,89 - |- - - -
Regional Workshop Linking & Learning - - - - - - -
Specific ICT Project 6.800,00 2.693,37 4.106,63 75.785,00 74.550,00 1.235,00 - -
General Programme Costs 38.477,00 36.562,47 1.914,53 19.800,00 11.383,85 8.416,15 - -
Misc 10.132,00 - 10.132,00 2.415,00 2.415,00 - -
Total 217.249,00 157.523,82 59.725,18 100.000,00 88.448,91 12.416,15 49.180,00 41.279,95 7.900,05
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Underspending:

There are three reasons that are the cause ohttexgpending experienced by the STAR
programme.

0 The currency exchange.

The programme budgetted with an exchange ratekafrd to 7,6 Rand, during the year
the exchange rate fluctuated with an annual avesddeEuro to 8,1 Rand. This resulted
in more spending power for the programme.

0 Consultants
The programme budget included consultancy hoursidentification, most of the
identification have been done with the help of KPN

o] Miscellaneous
No miscellaneous costs have occurred.
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