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INTRODUCTION 
 
This report describes the activities and highlights results of the second year of the STAR 
Programme. The second year covers a period from October 2006 – December 2007. The report is 
written to inform staff members at Hivos, KPN as well as other stakeholders like IDRC and 
OSISA about the progress of the STAR programme. In addition to a narrative report, financial 
statements are also included.  
 
The STAR programme is a capacity building initiative for HIV/AIDS and microfinance 
organizations in eastern and southern Africa, focusing on the strategic use of ICTs. 
 
The specific objectives of the STAR programme as identified at the beginning of the programme 
are: 
 

1. To increase the capacity in using ICTs strategically of  the participating CSOs 
2.  To increase awareness about the possible strategic use of ICTs of the participating CSOs 
3. To increase accessibility of services offered to target groups of the participating CSOs 
4. To improve communication between participating CSOs and their target groups 

 
The report is divided in two parts, splitting the HIV/AIDS component from the Microfinance 
component. Each component has a different approach and set of activities.  
 

HIV/AIDS  
 
The HIV/AIDS component of the STAR programme exists of specific ICT projects and linking 
and learning initiatives. In the second year two linking and learning events took place: 1) regional 
workshop and 2) an exchange study tour between helplines. In 2007 five ICT projects started 
being implemented. 
 

LINKING AND LEARNING 

1. Regional workshop 
The workshop entitled: “Strengthening awareness, knowledge & practical skills in mainstreaming 
ICTs in HIV/AIDS project activities”, was hosted in South Africa from 23-27 July. The workshop 
was attended by 25 participants, an equitable mix of men and women from HIV/AIDS 
organisations in eight (8) southern and East African countries (Kenya, Malawi, Mozambique, 
Namibia, South Africa, Tanzania, Uganda, and Zimbabwe) participated. 14 (56%) were women, 
and 11 (44%) men. 
 
The 2nd STAR workshop intended to build on the practical tools and accessible strategies 
covered in the 2006 STAR workshop, this time focusing on how to think through and plan for 
appropriate and integrated ICT usage at certain steps in a project cycle. The workshop included a 
series of strategic thinking and awareness sessions along with practical hands-on training and 
exposure to particular ICT tools and how they could be employed appropriately and strategically 
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in the process of thinking through, planning, implementing, monitoring and evaluating specific 
projects. Case studies drawing on the experiences to date of participating organisations and other 
relevant organisations’ experiences were also included. 
 
The specific workshop objectives were: 

�  To build on the multiple uses of ICTs for strategic communications (discussed in 
workshop 1) and apply them to the project cycle.  
�  For participants to feel able to mainstream the use of ICTs in HIV/AIDS project planning. 
�  To communicate practical, relevant ICT skills. 

 
Evaluation 
In addition to the blog space where participants were encouraged to frankly voice their 
impressions of each day’s work, a formal evaluation form was developed that covered all 
aspects of the workshop day-by-day, and enabled participants to do an overall evaluation 
on whether the workshop achieved its objectives, the quality of workshop materials, 
facilitation and logistics. 
 
Participants were highly appreciative of what they had been exposed to, the nature of the 
learning process they participated in, and what the workshop process enabled them to do. 
 
At the end of the evaluation form participants could enter suggestions for follow-up 
activities. These have been incorporated into the recommendations below, and can be 
summarised in the following points: 

�  In-country, in-organisation intensive training in communications and ICT planning; 
�  Deeper, more focused and intensive in-country training on specific tools: radio 

production, web-development, publishing (on and offline), digital story-telling, sms-bulk-
tool; 

�  Further training in managing and implementing communications projects and how to 
measure for impact. 

 
For more information: “STAR Workshop 2 Report – S.Ranchod & S.Boezak” 

2. Helpline Exchange 
The STAR programme in addition to the regional workshop organized a smaller very focused 
linking & learning event specifically aimed at the two HIV/AIDS organizations that implement a 
helpline. Yoneco in Malawi as well as LVCT in Kenya are both organization that started a 
helpline one year ago. Both organization facing similar challenges like callers information 
management, communicating with mobile operators, referral system etc. 
 
Giving the above the STAR programme organized a study tour to South Africa in cooperation 
with Child Helpline South Africa,  an organization with over two decades experience in managing 
a helpline. The exchange took place from 12-16 November 2007. LVCT participated with two 
staff members, the helpline manager (female) and one helpline counselor (male), Yoneco 
participated with three staff members; the helpline manager (male) and two helpline counselors 
(female). 
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The trip’s main aim was to facilitate exchange of knowledge, practice and innovations among the 
participants – by visiting a more developed help line. Child line South Africa through its 
Johannesburg and Limpopo regional offices hosted the team.  
 
Both LVCT and Yoneco were asked to reflect on their learning points after the exchange. Below 
a summary of issues that came out of their reflections.  
 

�  Good data (caller) management system necessary  
�  Establish proper data analysis and reporting 
�  Clearly defined appropriate referral systems1 are vital.  
�  Mobile phone access is critical for increased uptake of services. 
�  Marketing and awareness ,use of appropriate yet cost effective channels of 

communication is important 
 
 

PROJECTS 
 
Within the five HIV/AIDS projects three projects are aimed at all participating HIV/AIDS 
organization (one-to-many projects) and two projects are focusing on just one HIV/AIDS 
organization (one-to-one projects). 
 

One-to-many projects 

1. SMS Bulktool  
The sms bulktool has been launched at the July 2007 regional linking and learning workshop in 
South Africa. All organizations participated in a training and received the manual and application 
form.  
 
The STAR programme decided not only to limit the use of the sms bulktool to the STAR 
HIV/AIDS organizations but also to include the organisations participating in another Hivos 
programma called Citizen Journalism in Africa.  
 
Below an overview of organization that filled in an application form and signed the contracts, 
organisations that can now access and use the tool.  
 
Organisation Country  Programma 
   
Wougnet  Uganda Civil Journalism 
LVCT  Kenya STAR 
ARASA  Namibia STAR 

                                                 
 
1 Referral system is the system of referring “cases/callers” to other institutions/organisations like 
police, social welfare, other NGOs etc. 
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Unaso  Uganda STAR 
Yoneco Malawi STAR 
Manaso Malawi STAR 
Aro Mozambique Mozambique STAR 
Yelula Namibia STAR 
KANCO Kenya STAR 
Kubatana Zimbabwe Civil Journalism 
MISA Zimbabwe Civil Journalism 
Behind the Mask South Africa Civil Journalism 
Focus Malawi STAR 

 
The SMS bulktool developed a reporting format giving insight in the amount of messages sent, to 
whom, message details as well as reaction of the messages. Each participating organization will 
prepare quarterly reports.  The amount of message used in 2007 is 76,942. See for examples of 
message the chapter on the one-to-one projects.  
 

 
 
Screenshot of the SMS Bulktool, see http://star.hivos.nl 

2. Games for Life Project 
The year 2007 was not an easy year for the mobile games project. 
The project phased several challenges which needed to be overcome.  
 
The main challenges were the accessibility of Java enabled phones among the target group.  
The project received in a very late stage the information that the Java enabled phones where much 
less available among the target group then previous data the project worked with. With the effect 
that only a small percentage would be able to play the games.  
 
To overcome this challenge the project decided not only to produce Java HIV/AIDS games but to 
include SMS games as well. SMS games are accessible for anyone that has a mobile phone, even 
older versions. Therefore a new process of development and production of the games had to start 
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causing delays in the launch. The project decided to rather wait and launch a good product 
accessible to all youth that has a phone rather then a soft launch with limited target group.  
 
An additional challenge the project had to phase was the political situation in Kenya. The games 
are piloted in Kenya and were aimed to be launched in November 2007. Since elections where 
planned for December 2007 the project decided to wait till after the elections in order to make a 
lot of media attention more likely. After the elections violence followed pushing the launch in a 
further delay, 
 
At the moment of writing this report the preparatory work resumed and the project’s new launch 
date is May 2008.  

3. NGO Communication Toolkit  
For the NGO Communication toolkit (old name multi- media toolkit) the year 2007 has been the 
year of needs assessment, product requirement and development. 
 
During the second regional workshop in July 2007 the first formal needs assessment took place 
through a participatory session at the workshop. From there onwards the product requirements 
have been developed under management of the two KPN volunteers. 
 
In October 2007 the actual development started in cooperation with a Multi-Media specialist 
organization in The Netherlands called Satama. The product is expected to be ready for launching 
in July 2008, this will be the final product, and extensive testing with NGOs will have been done 
as well as a Portuguese version that will be included. 
 
The toolkit will have four chapters: 

�  Print publishing (newsletter, poster and leaflets) 
�  Radio 
�  Digital documenting (digital story telling) 
�  Online publishing (websites).  

 
The toolkit will be a mixture of e-learning modules that will explain the working of the different 
software. The toolkit also includes textual guidelines on “How to” and “Do’s” and “Don’ts”.  See 
screenshot below what the toolkit will look like.  
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One-to-one Projects 

1. ICT for HIV/AIDS Prevention – Yoneco - Malawi 
The project has started both the helpline as well as the sms bulktool are operational and the 
capacity building component is implemented. 
 
Main objectives of the project are: 
1. To increase access to information on HIV/AIDS and human rights for young people using 

ICT as a tool 
2. To enhance YONECO’s capacity in developing and using ICT for prevention and mitigation 

of HIV/AIDS and human rights education and protection.  
3. To provide user and youth friendly channels for HIV/AIDS and human rights education for 

young people including reporting of human rights violations.  
 
The two main components of the project are the Child Helpline and the SMS bulktool.  
The Child Helpline first became operational in September 2006, the sms bulktool changed from 
pilot use to official usage in July 2007. 
 
Helpline fact and figures 
The experiences have been positive in terms of uptake, questions asked. 
 

�  Total Number of callers to date: 11,289 
�  50% of callers children, 50% of callers adults 
�  75% male, 25% female 
�  Age 16-20 is biggest group of the children callers 
�  Most question asked about HIV/AIDS and Sexuality & Relationship 

 
There are some challenges the childline is facing: 
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�  Cooperation mobile operators for free number 
�  Marketing of the helpline  
�  Referral systems  
 

SMS bulktool facts and figures 
Yoneco has been the first organization to test and co-develop the sms bulktool. From July 2007 
the organization started to use the official version of the sms bulktool and integrate it in her day to 
day activities.    

�  Numbers in database at the moment  - 1,563 
�  Numbers of messages sent from July – December 2007 – 74 
�  Messages are generally send to the whole database 
�  Messages are a mix between ‘awareness raising’ messages and ’marketing’ messages.  

 
The messages are reflecting the different programmes implementing by Yoneco and are a range 
from Volunteer Testing for HIV/AIDS to child abuse and marketing for radio programme.  
 
 
 
 
Example of “ marketing” message 
 
 
 
 
 
 

 

 
Example of “awareness” message 

Capacity Building  within the project 
The Yoneco project has been trained through the STAR programme on three levels in 2007. 

�  Basic ICT skills training 
�  Documenting skills training 
�  Coaching/advising KPN volunteers 

 
The basic ICT skills training was conducted by a local ICT training company over a time period 
of 6 weeks, 26 participants participated of which 50% women.  
 
The documenting skills training has been conducted by free-lance STAR trainers, focus on digital 
storytelling for M&E purpose. The training has been conducted in December, 20 (volunteer) staff 
member participated of which 6 women and 14 men.  
 
The KPN volunteers focus on coaching/advising the Yoneco management with the management 
of the helpline. In 2007 the volunteers visited Yoneco twice, in March and in September.  

Dziwani za matenda a EDZI, tiyimbileni 
mwaulele pa foni za MTL ku tithandizane 
helpline pa 08001234, Ndipo 
muzathandizidwa.  YONECO.  
 
Ask for information on HIV, call for free on 
80001234 and you will be helped. 
 

Achinyamata umililani kugwilitsa nchito 
kondomu nthawi zonse pogonana. 
 
Young People use condom always when 
having sex 
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2. Youth Information Centre – Aro - Mozambique 
The year 2007 was focusing on the launch of the Youth Information Centre. 
In October 2007, the Centre was officially opened and launched. 
 
Objectives of the project: 
The information centre seeks to: 
1. Create an opportunity for the Aro Mozambique volunteers to access relevant HIV/AIDS 

materials in Portuguese (through a portal and sms bulktool) 
2. To share experiences with other Youth organisations.  
3. To supply training on basic ICT skills.  
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Fact and Figures Youth Information Centre  
Since the opening, last quarter of 2007 the following achievements haven been reported on: 

�  9 staff members (3 male, 6 female) trained to become trainers of basic ICT skills by KPN 
volunteers 

�  60 “activistas” (28 male, 32 female) trained on basic ICT skills  
�  2,194 SMS messages sent through the bulktool 
�  Three kind of messages: marketing “road shows”, meetings participation and information 

sharing 
 
Capacity building KPN volunteers and local coach 
Aro Mozambique in the year 2007 did undergo an intensive coaching trajectory, by both the KPN 
volunteers (online and through two visits) as well as a bi-monthly coaching visit by a local 
consultant. The coaching focused mainly on the management of the information centre, all aspect 
like planning, marketing, finance etc.   
 

MICROFINANCE 
 
Early 2007 Hivos closed off Phase one of the Microfinance component, the analyzing and fact 
finding phase, and planned the way forward for the microfinance component of the STAR 
programme. The final years the programme will focus on management information systems 
(MIS). A project has been developed for the duration of two years, funded by IDRC and PSO. 
The programme is called Open MIS & Microfinance. 
 
The focus of the second part of the STAR programme is a logical follow-up to the initial phase, 
and fully in sync with the overall objective of the STAR programme, which is: ‘to increase the 
impact of civil society organisations (CSOs) in Eastern and Southern Africa working in the field 
of HIV/AIDS and Microfinance.’  

The microfinance component of the STAR programme is based on the view that increased ICT 
capacity among microfinance organisations will lead to improved and increased access to up-to-
date and relevant information for both the organisations and the clients, as well as to increased 
knowledge-sharing among the different stakeholders. 

The second phase consists of the implementation of a research programme based on the following 
question:  

What is the impact of introducing an automated MIS within a Microfinance Institution (MFI) or 
Savings and Credit Cooperative Organisation (SACCO) on the people (staff and management) 
and business processes of the organisation? 

 

The research is action-research and evidence/data will be collected through the implementation of 
three interconnected activities: 
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1. Deployment of an open source MIS (Mifos2 Vanilla) within two MFIs and one SACCO 

2. Development of an offline module (Mifos Light) and pilot among two SACCOs 

3. Capacity building of one SACCO Support Organisation 

The research will have three practical outputs: 

�  Guidelines for the implementation Mifos 

�  An assessment tool for the automation for SACCOs and smaller MFIs 

�  A research paper 

The results will be distributed online as well as offline through three national events in Kenya, 
Tanzania and Uganda. 

See for information the full Open Mis & Microfinance project description 

 

KPN VOLUNTEERS  
 
In 2007, 12 KPN volunteers were recruited and a handover took place with the first batch of 
volunteers. , Michiel Valk stepped down as KPN STAR coordinator and has been succeeded by 
Marco Heida. 
 
Overview second “batch” volunteers recruited 2007 (May 2007 till April 2008) 
 
Volunteer Project Country 

 
Roland Boegheim 
Inge Diepenhorst 
 

SMS Bulktool All countries 

Martijn van Dam 
Jacintha Verdegaal  
 

Mobile Games 
 

Kenya 

Joost van der Veer 
Gerard van der Hoeven 

NGO Communication Toolkit 
 

All countries 

Susan Rodel 
Ineke Moret 
 

Aro Mozambique 
 

Mozambique 

Reinier Huisman 
Jorik Korenromp 

Yoneco 
 

Malawi 

                                                 
 

2 Mifos is an open source product for microfinance information management developed by Grameen 
Foundation USA’s Technology Center 
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Jasper Harms Open MIS & Microfinance 

 
East Africa 

Marco Heida STAR coordination 
 

Netherlands 

 
Total amount hours KPN contributed to the STAR programme in 2007 is 2,431 hours.  
This is the equivalent of 243,100 Euro 

PARTNERSHIPS  
 
In addition to the existing partnership the STAR programme managed to involve other 
organizations in the programme as well.  
 
International Development Research Centre - www.idrc.ca 
 IDRC decided to continue the funding and the cooperation on the Microfinance component of the 
STAR programme. This has lead to a contribution of Euro 175.000 towards the Open MIS & 
microfinance project.  
 
Open Society Initiative - www.soros.org 
OSI is working together with the STAR programme within one specific ICT project; the child 
helpline in Malawi.  
 
ZMQ – www.zmqsoft.com 
ZMQ is an Indian based organization specialising in edutainment for social development.  
The cooperation with ZMQ is focusing on one specific ICT project; Mobile Games. ZMQ is 
responsible for the technical adaptation and production of the mobile games.  
 
LEAF Technologies – www.leaf.co.za 
Leaf technologies in South Africa is contributing towards to the STAR programme by adapting 
their callers management information systems free of charge to the needs of the helplines in 
Malawi and Kenya. 
 
Logica – www.logica.com 
Hivos and Logica work together under a public-private partnership called Bloom. This project 
will dedicate part of their time to the Open MIS & Microfinance project, specially focusing on the 
development and implementation of Mifos Light.  
 
Accenture – www.accenture.com 
Accenture agreed to co-develop a new version of the sms bulktool 
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FINANCIAL OVERVIEW  
 
The expenditure of the STAR programme has been according to the planned budget. Below a 
summarized overview of the total project expenditure and the variance.The overspending of PSO 
is compensated with the under spending in Year 1.  
 
A more detailed break down per donor is presented as well. In case requested an even more 
detailed financial report can be received. 
 
Summary January 2006 – December 2007 
 
Donor Budget in Euros Expenditure Variance 
PSO 203950 207512,34 -3562,34 
Hivos 75100 76411,54 -1311,54 
IDRC  28800 28718,88 81,12 
TOTAL 307850 312642,76 -4792,76 

 
Break down per donor - January 2006 – December 2007 
 
PSO 
 Budget Expenditure Variance 
Human Resources    
General Programme Costs 0,00 0,00 0,00 
Sub 0,00 0,00 0,00 
    
Expert Missions      
Consultants & Trainers 56.200,00 65.284,62 -9.086,62 
Sub 56.200,00 65.284,62 -9.086,62 
    
Activities      
Specific ICT Project 79.050,00 82.909,32 -4.532,09 
Regional Workshop 68.700,00 57.274,10 11.425,90 
Sub 147.750,00 140.183,42 6.893,81 
    
Contingency   2.044,30 -1.371,53 
Sub 0,00 2.044,30 -1.371,53 
      
Budget Total 203.950,00 207.512,34 -3.562,34 
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Hivos 

 
 
IDRC  
 Budget Expenditure Variance 
Human Resources    
General Programme Costs 0,00 0,00 0,00 
Sub 0,00 0,00 0,00 
    
Expert Missions      
Consultants & Trainers 9.000,00 5.763,50 3.236,50 
Sub 9.000,00 5.763,50 3.236,50 
    
Activities      
Specific ICT Project 0,00 0,00 0,00 
Regional Workshop 19.800,00 22.955,38 -3.155,38 
Sub 19.800,00 22.955,38 -3.155,38 
      
Budget Total 28.800,00 28.718,88 81,12 

 

 Budget Expenditure Variance 
Human Resources    
General Programme Costs 14.100,00 15.371,14 -1.271,14 
Sub 14.100,00 15.371,14 -1.271,14 
    
Expert Missions      
Consultants & Trainers 15.000,00 25.034,00 -10.034,00 
Sub 15.000,00 25.034,00 -10.034,00 
    
Activities      
Specific ICT Project 46.000,00 36.006,40 9.993,60 
Regional Workshop 0,00 0,00 0,00 
Sub 46.000,00 36.006,40 9.993,60 
      
Budget Total 75.100,00 76.411,54 -1.311,54 


